SPECIALISED ATM SURROUNDS (PTY) LTD -
METHODOLOGY PLANS TO UNDERTAKE WORK

QTY AND DATE REQUIRED ON SITE

MATERIALS IN STOCK AND WHAT
STOCK NEEDS TO BE ORDERED

PLACE ORDERS AT ALL SUPPLIERS
INCL. DELIVERY DATE TO US

DETAILED PRODUCTION MEETING

INCL. ALL APPROVED DRAWINGS
CLIENT

DAILY MEETINGS BEFORE THE SHIFT STARTS
TO ENSURE THAT WE ARE ON SCHEDULE
WITH THE DELIVERY DATES

DAILY INSPECTION ON PROGRESS
AND QUALITY CONTROL

EVALUATION OF THE PRODUCTION
SYSTEM AND POSSIBLE IMPROVEMENTS

FINSIHED GOODS AND DISPATCH

Health & Savety

MANAGEMENT Recycling Off-Cuts

Quiality Control
- Check Points
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